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Transcript of Item 6: Legacy of the Olympic and Paralympic Games Venues 

 

 

Dee Doocey (Chair):  Could I start by just throwing it open to anybody who wants to start off 

the debate to ask how you see the future operators maximising the revenue from the venues? 

 

Philip Kimberley (Chairman, England Hockey):  I will start.  Maximising usage for a hockey 

facility is multi-layered; it begins with community and club use, and we have three clubs 

interested in moving into the facility and using it on a week-in/week-out basis. It is also 

working with local schools to have usage during the week.  That is a really important 

fundamental that our hockey stadium at Milton Keynes never achieved; having clubs located 

there because that is the underpinning usage of any facility.  It then has to be used for a variety 

of other types of either development programmes, talent development programmes, domestic 

competition use and events and international competitions.  Therefore it is all about usage, it is 

all about hours of rental and numbers of people who are using that facility on a day-in/day-out 

basis, and our estimates are for somewhere approaching 220 to250 days’ usage a year for that 

particular facility. 

 

Dee Doocey (Chair):  I am not looking specifically just at hockey, I mean I am thinking of how 

other events, for example, generate significant revenue from non-sporting events.  Things like 

selling the name rights, so a more general discussion rather than just your own specific expert 

areas. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  I think the key 

thing is to regard these places as venues.  They might have a particular anchor tenant or a 

particular primary use, but first and foremost they are public assembly facilities with interesting 

spaces; spaces that are capable of utilisation 24 hours a day for 365 days a year.  It is about 

creative, imaginative, innovative ways of looking at those spaces, and obviously achieving a 

balance between what might be a primary use or a primary requirement against the ability to 

integrate those other uses with the rest of the feel and sensitivities and character of the 

neighbourhood or the destination within which they sit.  But first and foremost they are public 

assembly facilities with lots of interesting spaces to be utilised. 

 

Peter King (Executive Director, British Cycling):  I think there is a point in there that I 

would want to endorse.  We have always felt that what we are building here in London, are not 

Olympic facilities, we are building legacy facilities, which we are lending to the Olympics.  So we 

concentrated on making sure that the cycling facilities are geared to coping with the numbers of 

people that we know will come after the Olympics and we are very conscious of the fact that it 

would be very easy to build a facility that could be used only by handfuls of elite athletes and 

that is not what we are trying to achieve.  I think it is also important that sports activity and 

other activity takes place in the open areas of the park too because the big risk of a park like 

this is that it never actually comes to life.  If you build a stadium, which turns into a football 

stadium, which is used once every two weeks properly, and in between hardly at all, you run the 
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risk that the park itself will never come alive.  What we want to be able to do from a cycling 

perspective is to host activities for the local community and for visiting athletes, which would 

bring the whole park to life and not just the little bit that we are confined to in the north. 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  Yes, I mean, you used the 

term ‚generate maximum revenues‛ and I took slight issue with that.  I think that what we want 

to do is generate maximum usage and, from that, hopefully generate strong revenue streams, 

and the whole principle being about trying to make the park sustainable and used.  I think we 

need to break down the audiences that the park will have, and have a strategy that talks to each 

of them.  At one end you have the local communities in East London where it is a significant 

regenerative transformation of their environment, and how do we make sure that the jobs in the 

park go to the local kids; that there are training opportunities; that there are activity and sport 

opportunities for local people on there.  The second level is the London-wide offer because 

Londoners are paying for the park and they are going to be paying for the ongoing use of it.  

How do we make sure that it is accessible to the wider-London people so that you can take your 

kids to the aquatic centre on a Sunday from any part of London and get the pricing and 

everything right for that.  Then there are the issues around its role in tourism, both for the 

United Kingdom (UK) and for international tourism, and then on top of that then there is 

competition and national, regional and international sport. 

 

We need a detailed strategy that talks to each of those and makes sure that all the stakeholders 

are involved in it.  Where we can, we need to rob Peter to pay Paul to make it sustainable, but in 

essence, if you have a building that is in use seven days a week then that will be much more 

cost-effective than a building that is only in use for events only. 

 

Dee Doocey (Chair):  When you say, ‚Rob Peter to pay Paul‛, are you talking about 

cross-subsidies from one venue to another? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  Between venues and between 

activities within venues. 

 

Mark Bradley (Director, The Fan Experience Company):  I think I would pick up on what 

Mark and Terry have said in terms of needing to think strategically and needing to think more 

widely than many sports in our experience do.  They have a very narrow view of who is going to 

use the facility, regardless of whether it is sports or multi-use.  Even in the particular areas we 

work, specifically football and the two rugby codes, when you expose, for example, a new family 

with young kids to that, if you talk to chief executives of football clubs - and they tend to tell 

you that things like the recession and the quality of football on the pitch will determine how 

well they can grow - so what we do is we take new people, we run programmes using, for 

example, disabled and non-disabled people, women, tourists, students, people new to the area, 

people new to the sport, and their experiences usually highlight just what a very, very narrow 

view the presiding organisation has over where its future growth is going to come from.  So 

really it is probably more of a slightly more strategic agreement with what Terry and Mark both 

said. 

 

Andrew Boff (AM):  To follow on from that, are we looking at marketing the venues as a 

whole or individually?  Which is the best way? 
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Mark Bradley (Director, The Fan Experience Company):  I think that, from my perspective, 

it is at the end of a journey that starts with engaging with all the different stakeholders who 

potentially are going to use it, and then for them best to understand what the product is.  

Richard invited me along I think as the result of a presentation I gave at a stadium summit and 

what we were finding is that there is a culture that exists within many sports in the UK of the 

people running the venue believing that it is the sport, the product is the sport.  Yet we know 

that in order to attract a wider audience it is the entire experience from first contact through the 

website through to the journey to the facility, through to what happens around and about the 

main attraction.  That determines whether these new groups will come back.  So I think that will 

be my input; I think what is key is consultation, engagement and developing a conversation with 

all of the people who could potentially use the facility. 

 

Andrew Boff (AM):  I mean I get that point, but I mean let’s face it, there are going to be 

some people whose sport is a sustainable one at the moment, and they might be reluctant to 

see their sport being sidelined in order to shovel great chunks of money into the aquatic centre, 

which it is difficult to see how you are going to make any money from.  So this is going to be 

quite a dialogue we are going to have with the different sports post-Olympics about the use? 

 

Mark Bradley (Director, The Fan Experience Company):  Terry might be better able to 

answer that one, but from my perspective I would start with the sport that the venue was 

designed for as the starting point.  I am not suggesting, for example, that any of the football or 

rugby clubs that we work with are considering abandoning the sports stuff and putting on rock 

concerts 24/7.  But actually, in order to be able to grow revenues, they need to think differently 

about what it is that they offer.  So I think, in answering your question, Andrew, I would say, 

yes, starting with the sport itself. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  Could I pick up on 

that?  I think you asked a very interesting question about the assemblage of facilities and are 

they taken as a whole to the market, in a sense, with the opportunity to create a kind of campus 

of sports -- 

 

Andrew Boff (AM):  When you say, ‚Cross-subsidy‛, it kind of makes it inevitable that you are 

going to have to present it as a whole, rather than individually. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  Yes, I think there is 

an absolute opportunity to explore that to the full extent.  In doing so, I firmly believe - I might 

fall foul of some of my sports-dedicated people here - that the sports requirements tend to be 

very specific in terms of the facility: it is the pitch; it is the changing room; it is the drug-testing 

facility that goes with it, and there is a set of criteria.  Around it sits a chunk of infrastructure, 

and that infrastructure very often is capable of being uploaded in different ways.  For example, 

a good number of soccer clubs are now looking at the potential of putting student 

accommodation, almost floating Portacabins, around the superstructure, so that the place has 

an accommodation base of social housing wrapped around a stadium.  All you are denting in 

that process is the ego of the architect that designed the initial stadium, but at least it gives it a 

resident community. 
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You then have places like Utrecht, which 20 years ago created a stadium where the frontage 

was a shopping mall with banks anchoring the four corners.  Within that sat the pristine pitch, 

which Utrecht Football Club, who play in Dutch Premier League, play football on.  So their 

requirements were quite specific, and as long as the sport is capable of being satisfied to meet 

its full requirements, the other structures within which the arena is sitting have the ability to do 

almost whatever you are capable of creating innovative thinking around. 

 

John Biggs (AM):  I am interested in your answer, Professor Stevens, but of course, if we are 

not careful, we might derive from that answer the conclusion that we built the wrong venues in 

the wrong ways of course.  So we have to work with what we have, it is almost ready now, and I 

have seen enough - they tend to be art centres in London, which go belly-up, because they 

have unrealistic business plans, and so maximising revenues is a quaint way of putting it - but is 

it not far more important - and if I am an elite athlete I want to be protected from all this 

business nonsense of course - but I need to have people who know what they are doing, who 

protect me from it and save the place from going belly-up.  So what I think is lacking in the 

questions I see in front of me is whether people are sufficiently clear that we have a business 

plan for each venue as to how it is going to work.  And, within that, there are questions of 

subsidy, which we are going to come to later, and whether there is a risk of unrealistic 

expectations for some of these elite venues.  So, if you take the cycling venue, is there a risk 

that we have all sorts of aspirations because we are quite good at cycling in the UK, but in the 

end it ends up collapsing because we do not get enough revenue coming in from other 

activities?  So it is almost before the maximising revenue questions.  There may be some venues 

where you do not need to maximise revenue; it is about having a viable business plan. 

 

Dee Doocey (Chair):  I would have thought one of the key issues in a viable business plan 

would be to maximise revenue. 

 

John Biggs (AM):  It might be, but equally, as one of our witnesses has said, it might also be 

to maximise the elite sport.  I mean if you had something that spends 99% of its time 

generating revenue, to the cost of the elite sport, then there would not be much point in having 

it I suppose. 

 

Peter King (Executive Director, British Cycling):  It is interesting as you mention the 

cycling facility, I am obviously the right person to respond, but firstly you said that we might 

end up thinking we built the wrong buildings in the wrong place.  Well you should be thinking 

that right now because you have built the wrong buildings in the wrong place. 

 

Dee Doocey (Chair):  Could you be more specific or are you just talking about cycling? 

 

Peter King (Executive Director, British Cycling):  I am talking about the main stadium and 

the aquatic centre.  You will never make, in my opinion, any business case for either of those to 

be a successful venue.  As far as the cycling facility is concerned -- 

 

Dee Doocey (Chair):  Sorry, I think you need to just put a couple of sentences around that, 

Peter. 
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Peter King (Executive Director, British Cycling):  Well, I think if you build a main stadium, 

knowing that you are going to have to knock all or part or the vast majority of it down 

afterwards, you have made a mistake. 

 

Dee Doocey (Chair):  All right, and the aquatic centre? 

 

Peter King (Executive Director, British Cycling):  I just think, if you spend £300 million on 

a swimming pool, you have spent too much.  I do not think it is any more complicated than that. 

 

Dee Doocey (Chair):  I just wanted to be clear where you were coming from. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  I think you 

convinced me.  I mean the O2 Arena was dead and buried at one stage: you bring in Anschutz 

Entertainment Group (AEG), they convert the business plan to a model that works for them and 

it is a success. 

 

Dee Doocey (Chair):  Which was John’s point, yes. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  So it depends how 

you want to look at the facility, which is what AEG did; they did a completely different business 

model to everything that had run before.  In answer to Mr Boff’s question, where it becomes 

interesting in terms of the campus that you have is the complimentary opportunities between 

different sort of facilities.  You might require a business plan for individual facilities, but put it 

together in a campus context and you have the ability to have a business plan for an entire 

complex, within which the role of the different facilities could be cross-subsidising.  It could be 

hugely complementary, and you have an interesting business model. 

 

Where I think we always miss out in the UK is the clever twist of saying sport is more than sport; 

it is about the potential to be a catalyst for innovative engineering, innovative technologies.  So, 

if we were to develop a campus, where is our research and development opportunities in terms 

of creating the new leisure equipment of the future?  We have the best aeronautical industry in 

the UK; most leisure equipment comes out of the aeronautical industry.  Why do we not have a 

business park for sport and leisure as part of the legacy for the Olympics?  You start putting a 

cluster of things together and you begin to make a very powerful interesting case. 

 

Dee Doocey (Chair):  Let me go back to Peter to answer the question about cycling. 

 

Peter King (Executive Director, British Cycling):  I think the difference with cycling is that 

we were there first.  We and Lea Valley already had experience of running a cycling facility on 

that site, and we had a development plan to build pretty much the same set of buildings as are 

now in place, and that pre-dated the Olympic bid. 

 

The example I would give you about the building itself is that, when we first sat down to decide 

what we wanted to build, we sat in the room and said, ‚Well, what sort of building do we want 

to build in terms of the velodrome?‛, and the very first discussion we had was all about the fact 

that we did not want an architect to come in and build an iconic building, to the point where we 
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actually decided that we would not use the word ‘iconic’ in any of our subsequent meetings.  

We wanted a building, which would be practical, sustainable, and deliver to the cycling 

community and the local community everything that we wanted from it.  The outcome of that is 

that I think it is fair to say that probably the most iconic building of them all at the moment is 

the velodrome because it was built to be practical and functional, and yet it was built with style. 

 

The point about the velodrome is that you cannot sustain a velodrome from the revenue that 

the velodrome itself will generate because you cannot get enough people on the track to do 

that.  The velodrome is built as the heart of a whole collection of other facilities, so that when 

the 200 local people come in to ride on the track off road on a Thursday night, they will go 

through the velodrome and they will generate the income for the velodrome, which will sustain 

the whole park, and that is a feature of the design.  All of the elements of the VeloPark, as we 

will come on to later, are designed as an integral whole, they are designed to be the best they 

can be and to generate the most income they can be to make it sustainable. 

 

Long ago, Lea Valley Authority set aside initially the capital funding for the project, which I 

think much has been used anyway, and also they agreed a 25-year plan to sustain whatever 

funding would be necessary.  So in terms of the long-term sustainability of the site and facilities 

at the top end of the park, I do not think there is any question about that. 

 

John Biggs (AM):  So you would argue that, because of the parentage of the velodrome - 

because you were there before - you actually have a fairly high chance of getting it right.  But 

for some of the other venues there is a very high chance of getting it wrong because generous 

people will be giving them a splendid building, which has not really been thought through in 

business terms? 

 

Peter King (Executive Director, British Cycling):  Yes. 

 

Philip Kimberley (Chairman, England Hockey):  Can I just comment on that, because we 

were deeply involved in the design of the hockey legacy facility.  We would not have put our 

weight behind it unless we had been comfortable with the way it has ended up being designed.  

It is not perfect because we asked for some things that were not given to us. 

 

I want to make one point very quickly about sports specific usage.  When you have a specific 

venue designed for a specific sport, like you have an artificial turf pitch in hockey, you have to 

protect that for the sport.  It can be used for other things, but you have to be careful what you 

use it for.  If you do not get it right for the sport, and you do not have the underpinning usage 

for that sport for which it has been designed, you will use the core revenue usage.  It is very 

important. 

 

Victoria Borwick (AM): .Talking about the venue as a whole, I was interested to see that we 

talked about use and the points you made earlier.  What liaison are you having with the British 

Waterways because that is an area that has been brought back into life and to public use in 

terms of legacy, and I am thinking of something like the Westminster Rowing Basin - or 

whatever it is called - and whether children can learn to row and other such activities there.  

And just talking about  all of the facilities to be made available to the public and for learning 
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and for obviously some profit hopefully, but how is that dialogue going because obviously that 

is going to be an integral part of the end legacy that we are going to have? 

 

Peter King (Executive Director, British Cycling):  It is probably a difficult one to answer.  I 

mean we, as an organisation, have not really been involved with the Waterways board, but I 

know that obviously the Olympic Delivery Authority (ODA) will have been.  In the cycling sector, 

we will have cycling trails that run through alongside the waterway, and hopefully we will have a 

cycling circuit that -- 

 

Victoria Borwick (AM):   But now they are no longer going to be a national body obviously, 

they will be just as interested as the rest of you as to making things commercially viable. 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd): I believe the Olympic Park 

Legacy Company (OPLC) park strategy is yet to be developed, so they are working on it at the 

moment, which includes the outdoor spaces, outdoor venues, and the waterways. 

 

Victoria Borwick (AM):  So you do not at the moment envisage any of you working with 

them? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  I think that any operator on 

the park will get involved because it has to be integrated, it is back to that question 

about having a joined-up offer. 

 

Victoria Borwick (AM):  It is that I was really trying to follow up what was said before. 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  Yes.  You know, there is a 

need for integration, despite what the individual operators or the individual landlords, if it is not 

integrated Londoners will feel let down and visitors to the park will be confused. 

 

Dee Doocey (Chair):  It is not going to be easy, I would suspect, to integrate a lot of individual 

independent commercial companies to work together, because, if there does have to be 

cross-subsidy - I am with Andrew on this one - I cannot imagine how cross-subsidy can work 

unless you have let the contract to one person who is going to have control over all of the 

various elements.   

 

Victoria Borwick (AM):  But a good topic there, but perhaps we could return to that at a 

future basis and perhaps include people like -- 

 

 Peter King (Executive Director, British Cycling):  There will be two operators, one for the 

main and southern section of the park, and one for -- 

 

Dee Doocey (Chair):  Yes, and I think that could work, but I do not think it can work if you 

had what was suggested earlier - disparate operators - each venue had a separate operator, 

each venue’s operator trying to make a profit for their venue, and then saying, ‚You have to 

cross-subsidise with somebody else‛, that was the point I was making. 
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Philip Kimberley (Chairman, England Hockey):  The cycling and the hockey venue will be 

owned by Lea Valley and operated within that. 

 

Dee Doocey (Chair):  The Lee Valley I am quite content with, I think that is quite a good 

business model and we know it is guaranteed for 25 years. 

 

Andrew Boff (AM):  That is precisely the point, the Lee Valley we know and we have long 

accepted that the Lee Valley tournaments are sustainable and viable.  Are the rest of the venues 

going to be a drain on the Lee Valley? 

 

Dee Doocey (Chair):  Yes, because the Lee Valley, the reason it is sustainable, it has a 25-year 

future right from the beginning, so that is very helpful.   

 

Len Duvall (Deputy Chair):  Can I just clarify: Lee Valley will be operating within the Olympic 

Park framework.  I think that was a given.  It is not separate, they will be expected to operate 

within that framework established by probably the Mayoral Corporation, as it establishes itself 

as the ownership over.  That is the issue.  If it is a given that we find the entrepreneurial, the 

business plans are in place, and we are maximising usage or trying to build those strong revenue 

issues, how should the 2012 venues then be integrated in the wider tourism offer for London, 

and what examples are there of other cities doing that well?   

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  I think the key to 

unlock the potential in that context goes right back to the question you asked at the start about 

whether we see this as a collection of individuals, or whether it is developed as a 

sub-destination within London, with a clear brand, clear vision, and an overall management 

plan.  I would simply point you in the direction of the way in which many North American ski 

resorts operate, which is one overall operator with lots of individual businesses making good 

money on their operation.  There are business models out there that we could follow, but I think 

the answer to your question is that it has to be a very clear sub-destination, and it might be a 

sports tourism sub-destination, with a clear brand, clear vision, and a sign-up by all the key 

stakeholders to achieving that vision in a way that makes sense to their individual businesses, 

but to the sub-destination as a whole. 

 

Len Duvall (Deputy Chair):  So I really suppose to Peter and Philip then, in your respective 

sports, what is going to make me bring my six-year-old grandson over to one of your sports for 

a day or half-day visit where hopefully I will spend some money - not just in your sports, but 

maybe walking around the park?  Are you ready for that?  Is that the sort of framework where 

you would welcome that, or do you think, ‚Hold on, we are focusing on our venues, where are 

the wider bits?‛  Do you know what I mean? 

 

Peter King (Executive Director, British Cycling):  Well certainly from a cycling point of 

view, you are exactly the sort of person we want to attract; we are not setting out to attract the 

elite athletes, in fact our initial plan is certainly -- 

 

Dee Doocey (Chair):  He is suggesting you are not an elite athlete. 
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Peter King (Executive Director, British Cycling):  Yes, elite athletes will carry on training in 

Manchester, which is the track team and the squad in general, and facilities will be designed to 

accommodate the very young as well as the very old - and I am not saying you are very old, I 

was thinking of myself there actually - but that cross-section of the community that we want to 

be able to attract. 

 

Len Duvall (Deputy Chair):  So just moving on, to develop that, I will look up my programme, 

hopefully because it will be friendly and want to invite me, I will look at my website - might get 

a bit confused - but I should be able to make it there on the transport system, but will there be 

this balance between the daily visitor to the elite sport and the programmes that will be run.  I 

mean cycling is just booming and ready to take off.  The transition from leisure cycling to 

sports, actually athletic sports cycling, is there it seems to me.  That is one market, he has his 

bike, he has to get me on one, do you know what I mean?  Can I go and join him?  Where would 

that fit into somewhere like hockey with taster sessions?  How do I bring the families in?  What 

is the programme?  Because mentioned earlier on, and I think we kind of cover it - the Milton 

Keynes issue - you are very keen not to recognise some of the bits of the past that did not quite 

work and work on those. 

 

Philip Kimberley (Chairman, England Hockey):  The starting point, as I said first off, is that 

underpinning community usage where you have clubs located who are working at, not only 

developing their own participant bases, but working with local schools in the area for taster 

sessions for schools coming in to use the facilities during the week when it maybe not being 

used by the club or an event or an international match or something like that.  That is all down 

to local sports development integration; that is what it comes down to strong club bases, 

integrating into the schools area, schools partnerships, and sport development in the local area 

with 20,000 new residents in what can be the athlete village converted.  So that is the 

underpinning usage. 

 

Len Duvall (Deputy Chair):  Sorry, I suppose on building that facility, and we have seen it 

elsewhere, you mentioned North America, but who is the ringmaster or ringmistress or the 

organisation that holds that marketing concept that pushes really some of these venues to get 

the maximum usage to maybe think differently? It is in their interests to visit.  You can either all 

go down the individual route or you can go down a collective route and get maximum bang for 

your bucks, if that is the right term, I am not sure.  Does that make sense or is that pie in the 

sky?  What is going here in terms of the marketing around these venues? 

 

Philip Kimberley (Chairman, England Hockey):  I think there has to be a principle operator 

for each venue, whether they are working collectively under an umbrella operator suggested 

earlier I think would work, but there would have to be a principal operator, because they are 

different venues.  They are sport-specific venues.  Therefore the underpinning usage, the 

underlying usage, has to be around that specific sport. 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  To me it still comes down to 

the programming: intelligent operation and intelligent operators.  If I was being slightly 

controversial I would say the sports cannot be in charge of the overall strategy; they have to be 

left in charge of the sports.  If you go to Sydney Olympic Park, the only thing you can pay to 
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play and do is actually in the aquatic centre.  Everything else has to be organised and it is too 

complex to access for anybody who only has a couple of weeks on holiday or is visiting Sydney 

for the weekend, etc.  So we need to think how that goes.  The overarching body for this is the 

OPLC, which will be a mayoral body in the future, and they are charged with making it work.  

We have the swimming pool complex, which is pay and play, and then we have the ArcelorMittal 

visitor attraction, which will be very popular as part of it, but we also have to look then and say, 

‚Well how can you access it‛.  Cycling do a good pay and play product, and we could do that, 

but I have to say in Sydney, they do not.  They have not thought of that; they gave each of the 

venues to different operators.  They have primary venue operators in each of them, and they 

compete against each other to the extent that some days the trains are packed and you cannot 

get on them because they have competing events on, and other days there is nobody on the 

park at all.  But I do think - I say it because I am an operator - we had Crystal Palace and it has 

been lying empty for 20 years and it is only when the LDA took it over and said, ‚We want to 

get the community in here‛ and we started to reorient it the way it faced the community in 

London that we started to get regular usage of it.  We need to start from that position on this 

park and not start from the elite sport end. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  We are looking in 

the wrong place.  Go back to Mark’s [Bradley] point of view, from a fan experience, for the 

majority of fans, the actual sporting event is a very small proportion.  If we conceived of this, 

and I can imagine the wrong headlines coming out, as a sports theme park, then you would look 

to AEG or Disney or Merlin - Merlin, a UK company, largest theme park operator in the world 

other than Disney.  It is that skill that you need to bring all these bits together, and to fill the 

gaps in between, which is where a lot of the revenues will come from.  Sport tries to get into the 

same bed as the entertainment industry, it is part of the entertainment industry, let us look 

towards those that are purely in the entertainment business to deliver the world’s first theme 

park for sport. 

 

Len Duvall (Deputy Chair):  Does that then beg the question of how you manage that and 

bring the best people in.  One of the issues thrown up from the earlier questions is that we have 

the Lee Valley partnership, a good proven track record, not as a principal operator, actually a 

Mayoral Development Corporation unknown, and there are some skills it needs to acquire I think 

very quickly if it is going to become that entrepreneurial driver of some of this thinking.  We 

have the venues and we have some usage of the venues, the introduction of other visitor 

attractions within the park, is there any examples abroad of where - I think, Mark, you said quite 

usefully about the Sydney experience - some of that false competition in some ways that is 

created around those issues.  Would further introductions of new visitor attractions help with 

people visiting other venues in the park if it is managed appropriately? 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  If the product is 

complementary to the main theme, so you do not drop a Noddy Land in there, you will do 

sports-related set of activities.  So you have to be pursuant of the values of the sub-destination.  

If you break that up, you lose it, so it is about a broad range of entertainment related to sport, 

then fine that could be in, IMAX cinemas, taster sessions, museums, where is our Hall of 

Legends, heroes and villains of sport in the UK?  You could have a national sports museum here.  

It is in pursuit of the brand that is the sub-destination that will make it work. 
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Mark Bradley (Director, The Fan Experience Company):  I would add to that, in our work 

we have hundreds and thousands of visitors that are attending sporting events in the UK and 

their feedback is characterised by a complete and total lack of engagement.  You could probably 

imagine how many sporting venues have along their grey, dusty, bare-brick concourses sort of 

pictures of the heroes or an opportunity to measure yourself against the tallest player in the 

team or to sit on a cycle to see how long it takes to do a lap - there is nothing.  It means that 

we get people going once for price, the price generally gets people in, but the experience is not 

enough to get the grandson and the grandchild to go back again. 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  We have to remember that 

people are already going to be there because of Westfield.  Like Bluewater and like Westfield in 

the west, it is how you get them drawn from the shopping centre into the park, it is a simpler 

challenge I think. 

 

John Biggs (AM):  I just want to very briefly pursue something that Professor Stevens said and 

check it with other panel members, which is, if I was an AEG-type person, I would say, ‚Local 

councils are very good and public organisations are very good at doing all sorts of things, but 

they are not very good at commercial operation of venues, and what you really need is someone 

like us to operate the Olympic Park.‛ and that is I think what you said, Professor Stevens.  But I 

think the Olympic people sort of ruled that out; they are doing it venue by venue, do you think 

that is a mistake or do you think we have the expertise and we can do things commercially on a 

public site? 

 

Dee Doocey (Chair):  I am not sure anything has been ruled in or anything has been ruled out, 

and so I think we start from that premise. 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  London has the expertise to 

do this, but I think we should be working with these partners as well. 

 

 John Biggs (AM):  Such as AEG? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  Such as AEG, absolutely, they 

know what they are doing and they work on a different plane, and so the international-facing 

side of the park should be with somebody like AEG. 

 

Andrew Boff (AM):  What are the local legacy advantages of turning the Olympic Park into a 

theme park, which is what we said, to turn the whole thing into a theme park?  Where is the 

local advantages there? 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  I do not believe 

that having an international concept like a sports theme park denies local access.  You can write 

into whatever the operational requirements are anything that is corporate social responsibility or 

social welfare requirements for the delivery of that.  I mean local people do not not go to 

Disney, if it is something that people want to do and it captures their imagination and is value 

for money, they will use it.  The reason people do not go and participate at sports, a lot of 
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sports now, is because it is irrelevant to them, or they believe it to be irrelevant to them.  

Average spending in certain households in the UK on bingo is £70 a week, so it is not money 

that stops them participating in sport, it is interest.  What you do by having a popularist 

approach to the presentation and celebration of sport is a broad market appeal with very few 

barriers to entry.  At present what we have is big stadia with big doors that are closed; that are 

physical and perceptual barriers to entry to sport, let alone the fact that many of our sporting 

people are not as accessible as we might think.  So approaching it in a different way breaks 

down these barriers and it will also - in answer to your question - be a major differentiator of 

what has happened to a sports campus built for the Olympics than has happened anywhere else 

in the world. 

 

Mark Bradley (Director, The Fan Experience Company):  I am just going to add that I think 

one of the ways you can highlight that opportunity is to compare some work we have recently 

done with the steps one  to four of the national league system, that is the Conference - for 

those of you who know football - Premier League, Isthmian League, Southern League, where we 

got new people to go along and take in their first game.  Some were football fans, some were 

going with their families for the first time, and then compare that with the first time experience 

of a family and a sports fan at major league baseball, or even minor league baseball, and in 

minor league football, shall we say, it is the football, there is nothing else.  We got comments 

from visitors saying, ‚It appears to be closed for business‛.  When they get inside they love it 

because they do not have to pay for corporate hospitality, they can drink within view of the 

pitch, they can go up the social club, it is incredibly engaging, but, as Professor Stevens said, 

the perception is that it is closed for business.  Whereas when you look at major league baseball, 

and last week they took a break for the all-star game, which included one day-long session to 

see who could hit the baseball the furthest, they even had a distance tracker sponsored by 

Holiday Inn and what have you.  So it was almost the sport was deconstructed in order to create 

something that was far more engaging, and I think that is just a nice example, if you like, of 

depicting what Professor Stevens was describing. 

 

Len Duvall (Deputy Chair):  Mark, I think we heard earlier on in some of the earlier answers 

about engaging the local communities: the school programmes.  There is obviously a bit more.  

Can you just explain what your view is and maybe others can contribute after.  How can people 

from local communities be encouraged to use those sports facilities, both at a club level, like 

joining a club if need be, but also individually.  How do we get into it, what can we do to make 

that experience easier.  That it is something for them, not for others? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  The people who use facilities 

are from all parts of the community in different ways, so it is quite right.  Some are in clubs, 

some are pay and play, some are non-participants, and I think the big challenge - challenge 

number one - is about the activity levels in east London.  Our first challenge is how we are going 

to get inactive people active.  There is a challenge there because obviously facilities that are 

designed for international sport are not really designed for community sport, and so if you are 

going to take your six-year-old grandson along for his first swim, do you really want to take him 

to a 50-metre pool and say, ‚There you are, son, swim 50 metres until you make the depth‛.  It 

is going to put them off.  So there is a lot of work to be done to make sure we have 
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water-confidence water because we have not put any leisure water in there.  There are however 

movable floors and things and there is a lot we can do with them. 

 

But it is how you tend to go into the community generally.  So if kids use the facilities through 

schools then they bring their parents at weekends.  If their families get jobs in the park and they 

can see the value of it then they integrate into it and begin to take ownership of it.  You reduce 

vandalism and you get more local community integration.  If local police use it for their crime 

diversion schemes and then you get benefits from that.  If we get disability centres to use it as 

day centre use one day a week, if we get schools to use it for excluded kids one day a week, you 

begin to bring in the people who are the grass roots because at the end of the day the tourism, 

the international events, all these things, they land and they leave; just the same way as the 

Olympic Games does.  The day after the Paralympics finish it is gone.  The legacy is not the 

legacy, it is London life for the next 25 years.  So we have to make sure that people in all the 

communities are plugged in, in that way, and, as I say, the strategy for the local boroughs will 

be much deeper because it is the school pool, because it is the local swimming club, it is the 

local cycling club, etc.  But there still needs to be the layers on top, so at weekends it is going to 

be much more a London attraction, weekdays during the week it is all going to be locals. 

 

We need a big education element in there, working with the universities, the colleges, the 

schools, on campus as well as off campus.  We need to make sure that there is a sports college 

there, we need to make sure there is a learning college for people who want to work in the 

industry as well, and we need a cluster of governing bodies.  It is not difficult, all of this, we just 

have to assemble it, programme it up, but you have to kind of do it strategically, you have to 

start with a plan, and I think that the big challenge for us all is to start building that plan 

because it is not just about, ‛There is a venue, how do we maintain it, how do we stop it falling 

down?‛  It is about the life of the community around it. 

 

Len Duvall (Deputy Chair):  Do you think the mood music is the issue, I mean who is pulling 

this together now, not later on, or do we have time to do it?  Is it good to start these 

discussions now?  We are talking about this and clearly people have plans for their individuals, 

but where should this be best pulled together and to talk about some of these ideas that 

everybody has their say in terms of some of those issues, but also there is some action and 

someone takes responsibility to turn it into where we want to be?  Do you know what I mean? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  Can I just state that 

Greenwich Leisure Ltd is bidding on the park, so we have to declare an interest in that, but the 

answer is the OPLC, which is assembling itself to take on this task, and I think the signs are that 

they are going in the right direction.  Whether or not the political engagement at this part of 

the agenda is there yet, I do not know, because obviously it is of great interest to the local 

communities, and how that actually plugs in, in a practical manner.  They are not quite there yet 

because they are dealing with a sequential list of the big issues, and community sport is seen as 

being, ‚And we do community sport‛.  I think we have to say, ‚Let us start with what the 

community do‛, because elite sport is already dealt with, the buildings are already designed for 

that, we should be focusing now on the post-games community side. 
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Philip Kimberley (Chairman, England Hockey):  You asked a question that sports have been 

asking for five years and been frustrated about, because we have not had that one point of 

contact to actually pin down, not necessarily our own business plans, which we have done with 

Lea Valley, but the wider park engagement, the accommodation issues, the sports colleges, the 

sports medicine backup for sports if sports are going to use those facilities effectively, as well as 

the community.  In that sense we have not been able to have those conversations and pin those 

decisions down, and it is in some ways those discussions are still open. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  Potentially this has 

the power to be part of a very significant positioning of London in a global marketplace going 

forward, in which case, in my view, it should not be left to a sporting organisation, of whatever 

construct, to be leading on that vision of such a significant part of a capital city.  This has the 

power to be something quite significant as part of London’s vision for the future and its 

positioning in the world.  If it is looked at in that way, then it is probably a London Assembly 

that ought to be leading on its future discussions, future vision. 

 

Len Duvall (Deputy Chair):  We have a London Assembly, but I certainly take your point 

about who should be leading it and where. The balance between I think primary use/secondary 

use, it is always an odd term that we have, the secondary use sounds like really second-class 

citizens, it is not the case.  If the elite is catered for, and that is important, it is important for our 

nation’s athletes to be catered for, how do we get the balance for the rest of those bits, the 

balance between the elite and, for me it would be the primary use, the others, in terms of where 

we maximise this usage of these grand facilities, paid for at public expense, are the legacy, but 

become part of London’s life once the Olympic Games is finished.  So the balance of that is that 

the thinking between elite use, maximum usage.  Is that worked out, is there clearer thinking 

about that, is the sports clear about some of those issues?  I presume, Terry, the reason why 

you do not want sports bodies to lead it is because of some of the problems that sometimes we 

associate with sports about some of the difficulties they have with reaching some of these 

conclusions.  I mean how have you come to deal with that at Crystal Palace? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  It creates tensions, and always 

will, because club and elite athletes would prefer to have the facilities at all the times that the 

community want to use them.  We have to try and draw balance out through it, but it is not 

impossible.  There are 18 usable hours, seven days a week, in all these facilities, and it is a 

question of intelligent programming, but it is the programming philosophy that drives it because 

if cycling are told - I am picking any sport – that they will not get future grant funding unless 

they win x number of gold medals at the next games, then that financial driver will cause them 

to prioritise elite cycling wherever they can to make sure that they keep their funding stream.  

Sport in Britain tends to work a bit like that, so the sport people will have to prioritise their 

sport, which is why I think I am agreeing with Professor Stevens really: the driver needs to be 

somewhere else in terms of how you do the programming.  For us it is a day job and we have 

tensions all over the place, Dee knows that because we have meetings at Crystal Palace and 

there is conflict, but that tension is managed.,  At the end of the day the clubs know that the 

kids who use the facilities, the broader your base of people going into any sport, the more 

choice they have of athletes through to the future, and more participants. 
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Tony Arbour (AM):  If Crystal Palace is a template for what you think should be happening at 

the Olympic Park, can you run past me please - because you have spoken about seven days a 

week and 24/7 - just how much of the week are the premises actually utilised, and, indeed, are 

they fully utilised at any time? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  The problem is they are fully 

utilised for the Grand Prix this month, for the Youth Games, there is a number of events where 

the whole thing is used, for example - modern pentathlon - and big events.  The issue with 

community use though is that it was always disconnected from the community, so none of the 

local schools used it, or very few used it, for swimming lessons for instance. 

 

Tony Arbour (AM):  No, no, no, it should be quite a simple answer to my very simple question: 

how much of the time is it fully utilised.  You have indicated a couple of events that it is fully 

utilised. 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  It is a different question for 

different parts of Crystal Palace, because with the athletics track the seats are only filled there 

two days a year; 20,000 seats for the Aviva Grand Prix.  The swimming pool is booked 

back-to-back from 6.00am in the morning until 11.00pm at night, seven days a week, all the 

pools, and you could double the number of pools and still book them. 

 

Dee Doocey (Chair):  Sorry, and the swimming is not just elite swimming, it is for community 

swimming. 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  Community swimming, 

swimming lessons, diving -- 

 

Dee Doocey (Chair):  Yes, I knew that, but I wanted members of the Committee to be clear. 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  It is a full range of swimming 

activities.  So there is no problem with programming the pools.  The community sport facilities 

are used peak hours: 4.00pm to 11.00pm at night and Saturday and Sundays, but there is not 

much use during the day. 

 

Tony Arbour (AM):  All right.  Now then, from what you have told us, only the swimming is 

fully utilised.  What subsidy does swimming get, given that it is the only fully utilised part of the 

facilities? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  I believe that the LDA and 

GLL fund the complex by about £1 million a year, but if you aggregate that the swimming pool 

element is probably about 25%. 

 

Tony Arbour (AM):  So the most successful thing that you run loses money, and is that not 

going to happen for everything, even with Professor Stevens’ concept - which I think is grand 

and I think it is wonderful - that we should be more visionary and see it as a sort of global thing, 

but there is no chance of this making any money at all, is there, in aggregate? 
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John Biggs (AM):  I think swimming pools are a bit different, are they not, because they have 

a lot of plant costs? 

 

Tony Arbour (AM):  Well of course, but we are providing these out of public funds, these 

hugely expensive facilities, and all that is ever going to happen is there is going to be simply a 

contribution to fixed costs.  There is never going to be a profit, is there? 

 

Dee Doocey (Chair):  Sorry, can I just come in here.  I absolutely take your point, Tony, but 

isn’t what is at Crystal Palace slightly different from what is going to be at the Olympic Park, in 

that Crystal Palace is just geared for sports, whereas I think what you are saying, Terry, is that it 

needed to be a wider experience in order to make money? 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  I would go with 

your point that I firmly believe that sports, outside of the top echelon of professional soccer and 

one or two other global sports, have difficulty in paying their way.  Most sports activities are 

subsidised and in the UK we have accepted that for many years.  However, sport as a 

component of a multi-layered multi-purpose sport-themed cluster of things, has the ability to 

turn you a profit on the overall scheme, within which individual components may not make a 

profit, 

 

Tony Arbour (AM):  It has the ability.  Is there anywhere it happens?  Twickenham is on my 

patch and you can go to Twickenham any day during the week and you have the odd punters 

down there at the shop, which is a good thing to have at a commercial venue, you have people 

there in the Museum of Rugby, very small, and I guess you only go there once.  I think that was 

the point you were making, Mark, one of the difficulties.  But there is a hotel there, they are 

really trying, the commercial bit -- 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  It is run by the 

Rugby Football Union; that is my principle, take it away from being sport operated -- 

 

Tony Arbour (AM):  No, what I am saying is that they are trying to do the things that you 

have said ought to happen, so I am saying that there is a go at making these things 24/7.  If 

your swimming pool is full back-to-back until 11.00pm, why is there not a market between 

11.00pm and whatever time it opens in the morning? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  There would be for synchro 

swimming, etc, but those kind of clubs can use cheaper venues at other places, so I mean I think 

the point in the UK though is what are we prepared to pay for swimming?  If we were just 

talking about swimming pools, and how you make the aquatic centre work, and -- 

 

Dee Doocey (Chair):  I do not know any pools that pay. 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  In Germany they charge you 

€9, €10, €11 to swim, and the pools are not subsidised.  We take a policy in the UK of 

subsidising swimming because it is believed to be good for kids to learn to swim.  If we took the 
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subsidies off then we could still sell it but the governing bodies would be paying double.  It 

would become an elite activity and not a community activity. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  I think there is 

something very important about who manages this.  In Cardiff, where I come from, the 

Millennium Stadium tries all sorts of things, but it is still run by the Welsh Rugby Union, and 

there is an immediate problem because they do not have a culture of making money.  So one 

can satisfy the sporting imperative as long as one has others managing the facilities that have to 

make money, and there are swimming facilities that make money, Dave Whelan in his DW chain, 

you know, that is not subsidised swimming, it might be cross-subsidised from some other 

activities, but he will make a nice profit from swimming.  So it depends where it sits and who 

manages it. 

 

Tony Arbour (AM):  The second question I had was related to how do you get the people to 

come back again and again.  It is no good if they just go once, and certainly when we were 

discussing the bid for the Olympics, when we were discussing the legacy, the point was made 

that there is nowhere in East London, which could possibly, given all the community sporting 

activities, which already exist in East London, which could conceivably make full use of any of 

the facilities, which are going to be in the Olympic Park.  It would only happen once.  I would 

like to ask, please, is there a single venue on the Olympic Park that could conceivably make a 

profit? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  The multi-use arena, which is 

effectively a large sports hall; there is a complete deprivation of sports hall facilities in East 

London. 

 

Tony Arbour (AM):  So how do you know that that will be used to such an extent by people 

who are paying money for it to actually make a profit? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  Well, we know the market 

exists and we have to put the product into the marketplace.  That is the art of what the operator 

has to do.  We have to bid to do these things.  I can’t go into the detail of that, but it is a 

commercial proposition.  There is a market there.  There is a facility there.  The difference with 

badminton, volleyball, handball and those kinds of activities is that they pay the going rate for 

the facilities.  It is not like swimming.  Swimming is high cost and low charges.  Dry sports, 

generally, are high charges and relatively low cost in revenue terms. 

 

Peter King (Executive Director, British Cycling):  It is a question of what you mean by 

making a profit, isn’t it?  I mean, we have experience of operating a velodrome in Manchester 

which does not make a profit.  It is subsided by £200,000 to £300,000 a year, but the reason it 

is subsidised is so that the local community and the schools and everybody can come and use it 

at a nominal rate.  When the track squad is there training they are paying £180 an hour.  When 

your local club or the school is there, they may be paying £20 or £30 an hour.  So the subsidy is 

paying for that.  Were they paying the going rate, which you could argue they are through the 

local authority subsidy, the facility would make a profit. 
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Mark Bradley (Director, The Fan Experience Company):  I do not have an awful lot of 

knowledge about the infrastructure of what is intended.  Even though I am residing in the north 

of the country, I will be here; I am looking forward to enjoying it.  I do not have any tickets, but 

I will be here.  I can see where Professor Stevens is coming from in terms of who takes the lead 

on this but I think the best way I can contribute is by giving you specific examples of what we 

find.  You mentioned Twickenham as an example.  I am not necessarily saying that I do not 

believe the sporting bodies have the nous to take this different perspective; what may be 

required from a wider audience.  Most of the evidence suggests that that is the case, but I don’t 

think there really is anybody in the UK or any single venue in the UK that is anywhere near 

maximising what you could achieve.  For example, if you do the tour of Wembley Stadium, when 

you finish the tour you are brought down to an empty concourse, not into a shop where you 

could spend some money.  That says everything about the UK attitude to sport. 

 

Dee Doocey (Chair):  A bit different to the United States. 

 

Mark Bradley (Director, The Fan Experience Company):  Absolutely.  What is missing is 

perspective.  Our particular approach is to put real customers into that venue, to their real 

qualitative feedback and then to scare the hell out of the board of directors responsible for the 

business by clandestinely almost hijacking a meeting and presenting them with the findings.  

But just to give you some specifics about where you could build this, there is a stadium in 

Professor Stevens’ home town that has rigged its barcode entry system so that when a child 

swipes his entry card and the child’s birthday happens on that weekend they are immediately 

greeted by a family receptionist.  They have their picture taken.  It appears in Cardiff City’s 

match-day programme.  You have a fan for life.  There are 6,000 people in their family area now 

and it has been a revolution.  There is one example. 

 

Schalke in Gelsenkirchen, where you buy your ticket for the event and it covers all of your local 

transport as well.  Exposure to the elite: again, a lot of my work is in football and rugby but 

there are currently only three football league clubs from 72 who encourage their players to sign 

autographs for children between warming up and starting the match.  Mark Cuban, who owns 

the Dallas Mavericks - I know they are champions this year - but he regards what he does as 

akin to putting on a successful family wedding.  It does not come down to sport at all for him. 

 

Finally, the best one of all, how do you get first-timers to self-identify.  If you want people to 

come back you need to know who they are when they come for the first time; simply having 

volunteers wearing T-shirts which says ‚2012 Olympics‛ or the venues, ‚Here for the first time?  

Come and see me‛, which is what the San Francisco Giants do.  When you see them they take 

you to a little lobby where you are given a pack to take away.  Eureka Children’s Museum in 

Halifax, a family that goes for the first time are asked to complete a full seven-page detailed, 

touch-point by touch-point, feedback form in exchange for a free set of tickets for a 

subsequent ticket. 

 

For some curious reason we seem to be incapable, culturally, of escaping this punter culture that 

defines our approach to sporting customers and not the guest culture which defines the 

businesses I have just described. 
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Professor Terry Stevens (Managing Director, Stevens & Associates):  MK Dons, closer to 

home - a relocated club, fractured from its new community - gave every household a camera to 

take a photograph of everybody in the household and created a 360 degree portraiture of 

everybody who lives in Milton Keynes in its concourse in its new Milton Keynes stadium.  It got 

every member of the community to visit to see their picture.  Simple thing, they have turned it 

into a work of art.  Working with a sculptor called Gordon Young they transformed the football 

stadium into a community-prized asset. 

 

Tony Arbour (AM):  Who thought of that?  Was it the sports or -- 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  You probably know 

the man. 

 

Mark Bradley (Director, The Fan Experience Company):  Peter ... the musical impresario.   

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  Yes, he is a musical 

impresario, new to football. 

 

Mark Bradley (Director, The Fan Experience Company):  Pete Winkelman. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  Yes, so an 

entertainment industry bringing life to a stadium. 

 

Philip Kimberley (Chairman, England Hockey):  The gentlemen on my left and my right are 

taking lessons from the United States or from football.  They are very different.  We are talking 

about, primarily, Olympic sport assets.  I have a corporate background.  I was a director of 

globally successful multi-national.  We are doing things in our sport along the lines but we are 

very small scale.  We wish to be bigger and better.  We wish to work with an operating partner 

that is commercial.  Our frustration to date is we have never been able to pin down a) who will 

operate it, b) who will be making decisions, c) what the Olympic theme may be like in legacy 

mode, and d) how commercially we may successful run the venues.  There are very good people 

running the Olympic sports who want these issues resolved and they want to be tackling the 

actual legacy plans beyond the discussions we have already had.  So do not perceive that there 

isn’t that pent up frustration and willingness to make this all work.  There is.  Honestly, I have 

sat in similar meetings to this for six years discussing the same issues with the ODA, with 

LOCOG, with consultants, etc.  What I want to do is sit down with somebody who can actually 

make things happen and make things work. 

 

John Biggs (AM):  We have covered some of this ground already and there are two examples 

we want to explore.  It is about how we can make sure the venues complement rather than 

compete with what London has already.  I suppose the first example is the Aquatic Centre and 

the Crystal Palace National Sports Centre.  How do they complement each other?   

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  In terms of 50 metre pools, it 

puts one into the northeast quadrant because you have Crystal Palace in the southeast and then 
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you have Hillingdon and Gurnell in the west.  So they are not quite where they should be but it 

means that we have a good distribution of 50 metre pools in London. 

 

John Biggs (AM):  I suppose another example then would be if West Ham go ahead with the 

stadium, they then have the elite athletics venue within their stadium and that will kill off 

Crystal Palace as an athletics venue even though its two days a year will go down to zero.  Is 

that a risk? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  Very much a risk.  There is no 

justification for having two international athletics venues in London. 

 

John Biggs (AM):  OK, that is a pretty simple answer.  In terms of community use, would there 

be justification for keeping Crystal Palace for community use for athletics? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  Absolutely.  The track at the 

1,000 to 2,000 spectator capacity for schools to use, for local athletics clubs, etc.  There is a 

sub-regional need for that in each of the four quadrants. 

 

John Biggs (AM):  That is currently met? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  It is currently met by Mile End 

Stadium, Crystal Palace, Hillingdon and the universities at Brunel and St Marys. 

 

John Biggs (AM):  For example, Mile End might be squeezed out by the Olympic stadium? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  It depends what they do 

eventually, but East London is not short of athletics tracks.  They have Terence McMillan and 

Mile End, two tracks, already; plus they have the Lee Valley Athletics Centre which also has two 

tracks.  So the case for athletics in East London is questionable. 

 

John Biggs (AM):  In terms of relationships for existing community leisure facilities, I 

remember when I was a councillor we used to grapple with our budgets and swimming pools are 

very subsidy hungry facilities.  Will the existence of the Olympic venues squeeze other ones out 

in London? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  I think it will give the 

opportunity for the local boroughs to look at their existing stock, which isn’t a bad thing 

because there are a lot of swimming pools in East London that are past their sell-by date. 

 

John Biggs (AM):  I remember reading something about Australia where they have a 

swimming pool in every street corner - I exaggerate slightly - and the argument was that the 

Olympics would be so successful that not only would the Olympic venue take off phenomenally 

as a commercial success but it would inspire other bits of London to do the same thing and 

swimming would become a more commercial activity because of the enthusiasm around it.  Is 

that pure wishful thinking or do you think swimming could be invigorated by this? 
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Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  Currently swimming across 

London is enjoying a boom anyway, but it is supply constricted because of the competing use of 

pools and so we do not have any problems selling swimming pool water in any pool.  Additional 

pools, I don’t think, would be a problem.  In fact we are working with a number of boroughs on 

additional pool capacity at the moment. 

 

Dee Doocey (Chair):  Did you say earlier if it was not subsidised you still thought you could 

have it booked back-to-back or not? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  What I said is that we would 

have to change the British approach to swimming and we would have to get people to accept 

that they have to pay the economic cost for it.  That includes the clubs and the governing 

bodies. 

 

Dee Doocey (Chair):  In your experience do you think, if the subsidies were either reduced or 

taken away, that it would have a severe effect? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  It would have a major impact 

on community use.  My colleague down the table used David Lloyd as an example of how 

swimming pools can make money, but they have a big notice over the door saying, ‚No poor 

people in here‛. 

 

Andrew Boff (AM):  Could I ask, what is the case for any ongoing public subsidy of the venues 

after the Games at all?  The consensus appears to be that we have a sort of sporting theme park 

we are talking about here; sort of alternate towers for people who want to be thinner.  Why 

should there be a public subsidy for it? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  That is a political question for 

the wider economy.  My answer would be that we don’t want to exclude people from 

meaningful and purposeful activity for health, for crime diversion; for all the obvious reasons 

why sustainable communities need to make sure that young people in particular, but also 

disadvantaged and disabled people, have access to meaningful activity.  If they haven’t then 

they go and do other things.  Would you prefer them to be breaking into your car or going for a 

swim? 

 

Andrew Boff (AM):  We have these venues as they are and I think Sir Robin Wales {Mayor, 

London Borough of Newham] has gone on to record saying, ‚If I wanted to build a swimming 

pool for Newham I wouldn’t have built the Aquatic Centre.  It is not an appropriate thing for 

local usage‛.  Should we actually put a line under the Olympic Park and say, ‚Well, the boroughs 

can carry on doing what the boroughs are doing but, in terms of a local legacy, those venues are 

probably not worth subsidising‛? 

 

Mark Sesnan (Managing Director, Greenwich Leisure Ltd):  I disagree with that view, but I 

see where he is coming from.  You wouldn’t design that as a community pool, but it can be used 

as a community pool, absolutely, and a lot of investment has gone in.  Some of that  
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£300 million has gone into movable floors, etc, so that you can make it child-friendly water.  

You can use it for lessons and you can use it for schools and for lots of other things.  It is going 

to be Europe’s best swimming pool and it is paid for now, whether we like it not, so let’s make 

the most of it.  As a community facility it will be fantastic and the kids in that area will have the 

best opportunities for swimming of anybody in the UK. 

 

Philip Kimberley (Chairman, England Hockey):  Your point about subsidy is well-made.  

With the exception of the big spectator sports - the footballs, the rugbies, tennis, Wimbledon, 

etc - nearly every sport in this country is publicly subsidised, through Sport England or UK Sport 

at the elite end, and they would not survive without that public subsidy.  This is an Olympic park 

and a legacy from an Olympic park you are talking about.  If somebody is not minded to actually 

subsidise its legacy mode, I think you have great difficulty in its viability, even accepting 

Professor Stevens approach for an overall theme park. 

 

Mark Bradley (Director, The Fan Experience Company):  I would just quickly add though 

that I think we are sometimes of guilty of assuming that when we say ‚community use‛ we have 

actually exploited all of the community.  I think the potential for growing community use - I am 

speaking innocently, naively assuming that we are talking about discounted entry and 

affordable entry.  I don’t think we should make the assumption that everybody in the 

community is currently using all the facilities.  I think some of the things I talked about earlier 

have perfect application in the environment.  For example, the general area of making it easy 

for people to do it.  The Football Association (FA) has just launched a scheme called Play to try 

and make it easier for people to have a game of football; because there are so many 

distractions, so many difficulties, perceptions of lack of facilities and what have you, that people 

do not know how to do it.  So I think simply by addressing perceptions of ease of use you could 

drive up public use beyond the level that is currently being achieved at the moment. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  Even pursuing my 

connection with football a little bit further, I wouldn’t rule out the fact that professional clubs 

do not provide community facilities.  Manchester City had some of the best community football 

facilities in the worst parts of Manchester.  Wolverhampton Wanderers has remarkable 

community sports provision and community linkages with everything from Alzheimer’s groups in 

the area to help stimulate mind recovery.  So professional clubs do not ignore their communities 

and I think they have to be part of that equation rather than separated out. 

 

Andrew Boff (AM):  Can I just ask where you think the subsidy should come from?  Should it 

be a national one or a local one; should it be some other kind of subsidy? 

 

Philip Kimberley (Chairman, England Hockey):  It depends what scale, doesn’t it?  I do not 

have a feel for the number of subsidising - what it should look like - but it should probably 

come from regional London.  I mean, subsidies occur for major events, for example, in other 

parts of the country and I think that is an issue if major events are going to be hosted at these 

venues.  With very few exceptions, nearly every major event has to have a public subsidy to 

make them work, even a cycling event or an athletics event.  The World Athletics Championships 

will need a public subsidy. 
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Andrew Boff (AM):  Is that just the way the world is or are we doing it wrong? 

 

Philip Kimberley (Chairman, England Hockey):  No, I think it is the way the world is for 

particular types of events. 

 

Mark Bradley (Director, The Fan Experience Company):  My general comment would be - 

and this is controversial coming from a northerner - the frustration that I have shared with you 

in terms of the way that we approach these things, this has the opportunity to be a benchmark.  

I am not just talking about the need to reach out to the whole of the UK with the 2012 Games 

but to be a benchmark to show people how to go regionally.  So conceptually I believe it should 

be something that symbolically is national. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  I kind of go with 

that but I do believe that culturally we have it wrong.  I could take you to Kitzbühel, Austria 

where you will find community sports facilities sponsored by Mercedes Benz because of the 

relationship that brand has with the destination. Intersport with Zell-am-See.  I mean we have a 

model which sees sport as being something we must always subsidise.  My thesis is there is a 

different business model out there that we ought to be testing. 

 

Victoria Borwick (AM):  I would like to turn to Hockey, please, if I may.  Could you talk to us 

a bit more about what lessons have been learned from the failure of the National Hockey 

Stadium at Milton Keynes?  Our understanding is, despite starting off with the best of 

intentions, that has not been maintained. 

 

Philip Kimberley (Chairman, England Hockey):  No, it hasn’t been maintained and I think 

there are a number of reasons why.  It was built in 1997 and when I became involved in the 

sport in 2003 and we subsequently won the London bid and we were aware of the prospect of a 

legacy facility in London we put pressure on the owners of the stadium, which is a separate 

charitable trust, as to what we would wish to see happen to it to make it a viable entity. 

 

It wasn’t set up, in my view  - this is all hindsight, of course - in the first instance with the right 

sort of infrastructure.  It didn’t have two pitches, for a start.  If you are hosting major events you 

have to have a warm-up pitch or a training pitch as well as a playing pitch.  It didn’t have any 

club space there and, as I said, you should have a club based at a facility to provide the 

underlying day-to-day usage.  At the time the governing body was running its elite team, a 

department separate from its development department.  We do not do that anymore, so 

decisions are taken which are in the interests of the sport as a whole now.  If we are to host 

internationals they have to be commercially viable and that was not the case in those days.  So 

there are a whole host of reasons why it wasn’t particularly successful. 

 

I think the other thing is Milton Keynes is not London.  Therefore, you didn’t get the wide 

usage or the people wanting to come to major events that were hosted there.  People want to 

come to London.  When you host international major tournaments, European championships, 

world cups and things you will get a completely different pattern of spectators coming.  All 

those reasons led us to want to have a legacy facility in London post the Games.  Having said 
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that, the legacy facility, as I said, is 80% perfect in Eton Manor.  It is not 100% perfect, but we 

have what we have and we didn’t quite get what we wished for from the ODA.  

 

Victoria Borwick (AM):  So you think it will stay as a hockey centre? 

 

Philip Kimberley (Chairman, England Hockey):  I hope it will. 

 

Andrew Boff (AM):  Have the OPLC alternate plans for the road cycle circuit affected the way 

the VeloPark is to be used by cyclists?  What is the issue here? 

 

Peter King (Executive Director, British Cycling):  Can I just pick up quickly on a couple of 

points that were made earlier which related to cycling? 

 

Peter King (Executive Director, British Cycling):  On the question of national funding, I 

would be opposed to national funding simply because, from our sports point of view, in other 

parts of the country the local authorities have already built and are funding facilities for cycling.  

So in Manchester, in Newport and in Glasgow they have built velodromes with associated 

facilities and they are funding them locally.  I think to try to fund London’s facilities nationally 

would be a step too far.  That is my personal opinion. 

 

Something else that we were talking about earlier on is major events.  In all of our sports, major 

events lose money or cost money.  We have to have an investment from, usually, a local 

authority and it is worth making the point that that is a difficult one in London because London 

does not have a track record for putting funding into major events.  So when we have tried to 

put on major events in London it has had to come from some slightly devious source or certainly 

a non-local authority source.  If you put on the event in Manchester, it is Manchester City 

Council that funds it. 

 

Moving on to the question that you asked me - a little bit of history here.  The site which is now 

the Olympic Park was the Eastway Cycling Circuit for something like 40 years before the 

Olympic bid came along and it was a much bigger facility than it is now in terms of area.  The 

work we were doing with the Lee Valley Authority before the bid was to actually expand that 

area and to build very much the same facilities as are there now but with a greater spread of 

space, which would have made it easier to operate and perhaps more amenable than they might 

now be.  When we came to design the Olympic VeloPark, which is what we are loosely calling it 

for the time being, the whole concept was designed as one. 

 

So having decided where the velodrome was going to be and then deciding where the BMX 

track was going to be, it was important to us in the design phase to make sure that the road 

circuit, which would be a one mile circuit around the whole of the site, was available to us.  It 

had to be balanced with the rest of the facilities.  We had to make it an attractive option for 

people to come to the velodrome and see the other sports taking place.  We had to make it 

possible for the coaches to see every part of the circuit so that when the young kids were out 

there they were not hidden from view.  So the design work that went into it over a two year 

period, with a lot of changes and a lot of aggravation along the way, ended up with what we felt 

was the best compromise in the restricted space that we had.  To the point where everybody 
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was in favour of it.  All of the sports bodies, all of the cycling bodies, everybody said, ‚Well, OK, 

this is the best we can do.  We have a circuit which is partly hidden because it goes around the 

BMX track.‛ 

 

It is in a less attractive area of the park, but is also goes over the river.  So it goes into the open 

park, which improves the aspect for the site for whoever is going to be using it.  But let’s 

remember that, although once or twice a week it will be used by racing cyclists in large numbers, 

it will be used all through the week by ordinary people who will turn up with children and want 

to just cycle round that one mile circuit just for the fun of doing it.  So the fact that they can 

cross over the river, go into the open park, ride through the open country and come back on to 

the remainder of the circuit was always a huge attraction to us.  I do not know whether you 

have copies of the plan or how well you know the plan. 

 

Dee Doocey (Chair):  Yes, we have copies. 

 

Peter King (Executive Director, British Cycling):  On the western side of the water there is 

a fairly large green space which was always set aside.  It was always going to be the ten hectares 

that was going to be given back to Hackney as part of the agreement.  What has happened with 

the OPLC bid is that they have decided that they need to change that layout.  In order to 

achieve a larger area of housing on the western side and in order to still be able to give back 

10.1 hectares to Hackney.  There is a need to move the cycling off that part of the land.  It is 

not accepted that cycling through the open park retains its status as a green park.  

 

Therefore, by pushing the cycling track back across the water, preventing it going over the two 

bridges and making a big loop further out to the east, we still would get the one mile road 

circuit but we wouldn’t be able to cross the water and go into that open area of park.  That has 

a number of downsides to us.  The revised circuit would be more difficult to manage.  It would 

be less attractive to people and it wouldn’t fill our desired purpose, which was to build the very 

best facilities we could for cyclists and for the local community. 

 

So our resistance to it is based partly on the fact that it is not what we were promised and it is 

not as good as we were promised, partly on the fact that technically it is not as good in a 

number of respects and, from a health and safety point of view, we will find it much more 

difficult to manage it, or Lee Valley will find it more difficult to manage it, because it goes 

further away from the hub of the activity, which is the velodrome.  So we are continuing to 

resist the OPLC plan.  Apart from Hackney and London Wildlife Trust, I think pretty much 

everybody who is interested and involved is resisting the plan and there are a lot of objections 

that have gone in to the planning authority and there are an awful lot of meetings taking place 

on a daily basis about it. 

 

Andrew Boff (AM):  Presumably you understand why the OPLC has proposed this.  The OPLC 

obviously has a remit that covers the entire park, not just the sporting legacy but much more as 

well.  You understand why they have done it.  It is not a mystery as to why they have done it. 

 

Peter King (Executive Director, British Cycling):  Absolutely, no mystery about it at all. 
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Andrew Boff (AM):  What is it the OPLC are particularly not seeing about your point?  What 

would you want them to take consideration of in reviewing this? 

 

Peter King (Executive Director, British Cycling):  We would want them to work with us to 

retain the quality of the circuit that we have presently have and presently are building and not 

downgrade it and move it to a less attractive part of the park. 

 

John Biggs (AM):  I remember walking around the ground pre-racing circuit in Montreal and 

you could have a picnic on it or walk around it or ride your bike on it, but when they have a 

grand prix they obviously clear you off.  That is a way of saying you could have a sort of 

semi-permeable boundary so that for times of certain types of use you would keep the public 

off it; for other times of use it could remain part of the park.  It does seem a bit unimaginative.  

But my question was about whether, when you have this sub-optimally superb new venue, it is 

going to squeeze the life out of Herne Hill. 

 

Peter King (Executive Director, British Cycling):  No, it’s not.  But just picking up on the 

point that you make, the public will not be banned from walking on the circuit or on the 

surrounding area to it.  When a major event is taking place and cyclists are coming by perhaps at 

greater speed, there will be marshals at all the appropriate points to make sure that there are no 

issues.  That is what needs to happen at Eastway and that is what will happen wherever the 

circuit is.  There is certainly no intention that it should be a fenced-off enclosed space.  We 

want people to see people cycling on the circuit and be encouraged to do the same themselves. 

 

John Biggs (AM):  Herne Hill? 

 

Peter King (Executive Director, British Cycling):  It is complementary to Herne Hill.  There 

is a life for Herne Hill which is different to the life for the Olympic Park.  Also, I should have said 

it earlier, Crystal Palace comes into this equation for us too because we currently use Crystal 

Palace for road racing once or twice every week.  Our problem there is that we have so many 

people that we want to do it that we are having to limit the numbers and turn people away 

because the circuit is not big enough or adequate to cope with the numbers that want to take 

part.  As far as Herne Hill is concerned, it is a unique facility and will go on being a unique 

facility because it is an outdoor 500-metre track, whereas the Olympic velodrome is a 250-metre 

indoor track.  For Herne Hill, its use will be for very much a growing community use.  It will 

encourage the schools and local clubs to come in, as it does now. 

 

John Biggs (AM):  But is its business plan undermined by the Olympic legacy venue? 

 

Peter King (Executive Director, British Cycling):  Not at all.  In cycling terms, there are so 

few facilities available to us, not only in London but anywhere else in the country, that 

generating a sustainable business plan is really not that difficult.  We are working on a new 

business plan for Herne Hill.  We are actually resurfacing the track right now and discussing how 

we can better use the infield and then, hopefully, redevelop the whole site. 

 

Andrew Boff (AM):  Do you have any plans to move British Cycling to the Olympic Park or 

vacate your home in Manchester? 
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Peter King (Executive Director, British Cycling):  Actually no and we never have had, right 

from day one.  The minute the bid was won we went to Manchester with a document which was 

called Manchester 2012 and we told them that we wanted to stay in Manchester but we would 

quite like them to work with us on a number of improvements to the venue.  Next month they 

will open the world’s first indoor BMX track as part of the contract we have with them to remain 

in Manchester.  It is very much more part of our plan to stay there than to move, in whole or in 

part, to the Olympic site.  But we will have a presence there; we will have offices there and we 

will have squads training on the track from time to time. 

 

Andrew Boff (AM):  I just have one last question.  It is kind of going back over all of it really.  

One of the things, and I don’t think we mentioned it during the process, is the Mayor’s target is 

that the Olympic Park facility should be used by the community 90% of the time.  I am getting 

the message that is going to be a bit difficult from, overall, what you have said about the 

management of the venues.  I am wondering if we are going to get anywhere near 90% of 

community use from the venues if we get the consensus from the -- 

 

Philip Kimberley (Chairman, England Hockey):  From our point you will certainly get 80 to 

85% community usage.  That has to happen.  Clubs, schools, local, community, county usage, 

regional hockey usage: that underpins the whole facility.  Actually, no governing body has said 

they will move their headquarters there.  We would have done if the construction of the venue 

and additional service facilities had suited our purposes, but when we had those discussions 

with the ODA they weren’t prepared to commit to those.  We had long discussions with the 

ODA and the LDA because if you are to move your whole governing body there and you have 

elite athletes there you have to low-cost accommodation.  You have to have sports science and 

sports medicine facilities adjacent to your facilities, not a mile down the road, because you have 

to have at least what we have at the moment.  We use Bisham Abbey for our lead centre and 

that will remain.  But community usage, we will get that sort of underpinning usage. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  I would be 

interested in kind of turning that around and saying could we not create a facility where 90% of 

the community finds it relevant and will use it but that 90% of the community using it might 

not be 90% of the use. 

 

Dee Doocey (Chair):  That is not what the Mayor’s plan says.  The Mayor’s plan says 90% 

community usage.  OK, I am going to ask each of our guests if they want to just sum up. 

 

Mark Bradley (Director, The Fan Experience Company):  I was very grateful for the 

opportunity to come down because what we are doing is very much right in front of the 

customer and I think it is an enormous opportunity to learn from good practices that are 

beginning to emerge in the UK and Europe, as well as North America.  But I think the learning 

isn’t about being sexy, unique, different or memorable.  It is fundamentally a cultural thing 

which is to be driven by the potential customer.  I think the one point I would like to leave with 

the Members is that in our limited experience - and I have talked only about two or three 

sports - we find that the very limited narrow view of the customer has been purely driven by the 

sport that is taking place.  It is actually preventing them from taking a more objective look at 
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what is potentially out there and missing some easy quick wins that I think have a direct link to 

growth.  I suppose I would summarise it by saying that we are now starting to see the 

correlation between the quality of the sports performance in the venue and increasing 

attendances break down as people think that is the only way.  I am talking about professional 

sport here, but I think there is a lot of learning there for us here. 

 

Philip Kimberley (Chairman, England Hockey):  Hockey is the third-biggest spectator sport 

at the Olympics, after football and athletics.  We have 630,000 tickets already sold.  It is a 

once-in-a-lifetime opportunity for what many regard as a second or third-tier sport and we have 

a fantastic opportunity to leverage both participant numbers and spectator numbers post 

Olympics.  The legacy facility for us is, therefore, crucial not only in terms of grass roots and 

community usage but for hosting competitions right up to world level for which it has been 

designed and we will be able to do that post Olympics.  There is no question about that.  It is 

going to be a very valuable asset for our sport. 

 

Peter King (Executive Director, British Cycling):  I wouldn’t want you to think that we are 

being dog in the manger about the changes that are being thrust upon us or attempted to be 

thrust upon us.  We have a long history on this site.  We have worked with Lee Valley and with 

the ODA to deliver the world’s best velodrome, sited alongside the world-leading BMX track, 

and we wanted to have the very best cycling circuit and off-road circuits around that that we 

could have.  We wanted this to be a class leading facility in every possible respect.  For us to feel 

that it is going to be downgraded is disappointing, to say the least.  For us, being the type of 

sport that we are, we feel right now that we got on the podium to collect the gold medal and 

somebody is going to give us the bronze medal.  We are trying to resist that with every power 

that we can. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  One new 

observation and I think you have all been searching for some examples of best practice, so I will 

give you some of those.  The new observation I would bring is how staggeringly quickly stadia 

design today become obsolete.  Millennium Stadium, a wonderful stadium at the heart of 

Cardiff, cannot host many of the events it was built for 10 or 11 years ago because the criteria 

of events change.  Millennium Stadium was built to a state-of-the-art specification that would 

allow it and Wales to successfully compete to bid for peripatetic global events.  It had the Rugby 

World Cup in 1999.  It successfully hosted FA Cup finals while Wembley was closed.  Can it hold 

a Union of European Football Associations (UEFA) Champions League football final now?  

Unlikely. 

 

Dee Doocey (Chair):  Why? 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  Because it does 

not have enough hospitality suites.  It does not have space around it for a media village.  It does 

not have 1,000 five star bedrooms within a ten minute walk of the stadium.  So criteria change.  

That is the only point I am saying: criteria change.  I was involved in a very small football club 

development at Yeovil Town; a state-of-the-art stadium in 1990.  So it is 20 years old.  It was 

big money for a small club.  It does not meet the real requirements of modern football.  So think 

of stadia having, at best, a 15 year lifespan, probably less, in terms of the ability to chase 
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peripatetic global events.  That is reality.  Now, that is not pessimistic.  That is saying, ‚Now 

let’s be clever and find how we diversify the spaces around these stadia to make the place in 

which they sit relevant for the future market‛.  If you want a classic example of that: Barcelona’s 

Nou Camp.  Old stadium, it has never changed.  It gets 1.4 million leisure visitors a year to its 

shop, to its ice rink, to its basketball stadium, to its experience, to its wining and dining; all sorts 

of reasons.  The stadium has remained the same.  OK, you have an anchor tenant that does not 

have to chase global events but it is the diversification of the campus around that leads to its 

relevance to its community and to tourism. 

 

Mark Bradley (Director, The Fan Experience Company):  Carnegie is a good example also, 

with the Carnegie University and three forms of sport. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  A university 

campus built into the stand of Headingley Cricket Ground. 

 

Mark Bradley (Director, The Fan Experience Company):  There is the nurses’ 

accommodation at Vicarage Road as well, I think. 

 

Professor Terry Stevens (Managing Director, Stevens & Associates):  Yes.  So in terms 

of, if you wanted, some pointers - and I am not saying these are models that you lift up and you 

deposit in the Lee Valley - but where one could learn some interesting positive lessons, I would 

certainly look at Lausanne as a small city, its new House of Sport.  I would look at Turner Field 

in Atlanta.  There is a kind of theme park around it.  I would look at Valencia.  I think Istanbul is 

doing some very interesting stuff and, Mark, you were there to listen to what Galatasaray are 

doing with their land.  I think there are some very interesting things happening in Mexico City.  

Now, do we want to keep saying, ‚How is Manchester doing?  How is Birmingham doing?  What 

are the lessons there?‛  There is land in this global city with a global opportunity, in which case I 

would simply ask, as a resident in the UK, perhaps we could look at where this makes a real 

difference. 

 

Dee Doocey (Chair):  OK.  Thank you very much indeed.  Can I thank you on behalf of the 

Committee for coming and for sharing all your experience and knowledge with us. 


